
 
Richmond County Public Library Board of Trustees 

Minutes –January 8, 2019 
RCC Warsaw Campus Board Room 

 
 
 

Members Present: Janice Dockins, Chair  Margaret Kurtz, Finance 
   Valentina Veney Baylor  Marilyn Carter     
   Susan Gouldin   Terri Jones  
   
    
Also Present: Dan Ream, Library Director; Ruth Lynn, Outreach Coordinator; Linda Taylor, recorder. 
 
J. Dockins called the meeting to order at 4:04 p.m. and wished all a happy new year. 
 
Minutes – M. Kurtz moved to accept the November 13 minutes as presented.  S. Gouldin seconded. 
Motion carried. 
 
Financial Report – M. Kurtz presented the November 2018 Cash Report: Beginning Balance, $49,953.61; 
Total Deposits, $201.00; Total Disbursements, $21,594.31 and an Ending Balance of $28,560.30. The 
Union Small Business Checking Account had a balance of $3,637.85 with no November activity. 
 
M. Kurtz presented the December 2018 Cash Report: Beginning Balance, $28,560.30; Total Deposits, 
$878.85; Total Disbursements, $911.20 and an Ending Balance of $28,527.95. The Union Small Business 
Checking Account had a balance of $3,637.85 with no December activity. 
 
Old Business –  
Trustee replacement- J. Dockins noted Libbie Trible’s term ends in February. Libbie is eligible to serve 
another term. If she is unable, if she could stay until June that would be most helpful.  Courtney Sisson’s 
term ends in June and she too is eligible to serve another term.  Gwynne Tayloe’s term ends in June and 
he is not eligible to serve another term as he has already served two consecutive terms. 
 
By-Law Review- the following changes were recommended: 
 
Article IV, line 2, 2nd sentence, “They may serve as an officer an additional four years.” 
Article VI, sect. 1. “Special” committees shall consist of a personnel committee, a finance committee and 
a planning committee as needed. 
 
Long Range Plan 2016-2021-- the following changes were recommended: 
 
Dan will make updates to the “Description of the Service Area” section 
Under ‘Current Status and Assessment”…second paragraph, second sentence, “The County may benefit 
from exploring the possibility and potential for a free standing public library.” 
 
Voting to take place at the February meeting. 
 
Also at the February meeting, we will review The Memorandum of Understanding document. 



 
New Business – 
Library Report –D. Ream noted January 25 as the deadline submitting the FY2020 budget request to the 
Board of Supervisors. Dan will share the final request with members by email as soon as he receives 
some final numbers from Library of Virginia’s Kim Armentrout.  Dan suggested inviting the Supervisors 
and Town Councilmen to a library tour and luncheon. Discussion tabled until the February meeting. Dan 
noted press releases had been submitted to local paper but none had been published. The releases are 
to be submitted again.   
 
Outreach –R. Lynn reported a wonderful visit with Santa took place on December 13.  Over 80 children 
attended the event.  On January 19, Ruth will be hosting a Spanish/English story time as well as a 
Tween/Teen council meeting.  
 
FOL report – J. Dockins will reach out to the Friends’ president, Marian Howell and ask if anyone from 
the Friends would like to join the meeting as a liaison.  
The next scheduled meeting is Tuesday, March 12, 2019.  
 
With no further business, S. Gouldin moved for adjournment. V. Baylor seconded. Meeting adjourned at 
5:20 pm.      


